AGILE MATURITY ASSESSMENT QUESTIONNAIRE

The questionnaire below helps you evaluate the Agile maturity level of your team.

TEAM NAME

EPAM Agile Community

Choose only one of the statements below | - 5 from each principle

Why does your team exist?

Why do you come to work every morning?

Is it to deliver features for the product?

Is it to generate profit for the company?

Your highest priority must be delivering value to
your customer and delighting them.

Do you welcome changing requirements?

How often do you deliver working software/service to
production (could be feature toggled off)?

How closely do business people (product owner,
business or customer representatives) and developers
(development team members including
programmers, BAs, testers, UX, and so on) work
together in your team?
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We don't even register on the radar.

Customer delight and value is of low priority for us. Timelines, scope, and delivery are more important things.

We have more conversations about delivery timelines, scope, and features, than delighting our customers and value.

We have more conversations about delighting our customers and value, than delivery timelines, scope, and features.

The existential purpose of our team is to deliver value to our customers and delight them.

We don't even register on the radar.

Only if our customer could make up their mind and tell us exactly what they want early on, we could deliver much faster and life would be much easier.
Our technology stack and delivery commitments make it difficult for us to welcome changing requirements once we have started working on something.
We understand that changing requirements is natural, but it still causes a minor inconvenience for us.

We thrive on change. When our customer changes their mind our eyes spark and we get a dopamine boost.

We don't even register on the radar.

Less than once a month.

At least once every month.

At least once every 2 weeks.

Usually on daily basis.

We don't even register on the radar.

Business/customer representatives only attend the important meetings such as sprint planning and sprint reviews (showcases).

Business/customer representatives attend the daily stand-up meetings every day. But apart from the official stand-up meeting, they only have casual conversations with
developers every few days.

Business/customer representatives work with developers on a daily basis and have casual conversations on a daily basis.

What are you talking about? There are no distinctions between business people and developer for us. Our business people are developers, and our developers are business
people. When Elon Musk was coding PayPal, was he a developer or a business person?
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