
1

CASE 
STUDY

EDMUNDS CHATBOTS 
HACKATHON:  
GENERATING SOLUTIONS 
FOR A NEW BREED OF 
CUSTOMER EXPERIENCE 



CASE STUDY:   

EDMUNDS CHATBOTS HACKATHON:  
GENERATING SOLUTIONS FOR A NEW BREED OF 
CUSTOMER EXPERIENCE 

Since 2008, Edmunds – the market leader in the U.S. for automobile information resources – and EPAM have been 
working together to develop and support Edmunds.com, which brings together auto producers, dealers and 
potential buyers. The site helps buyers find the car that meets their needs and offers sellers tools for increasing sales. 

Today, Edmunds is fully focused on rolling out modern digital technologies to help its business compete in the 
market and give customers a more engaging car-buying experience. The most recent trend is the move from offline 
trade – where the website is simply a link between buyer and seller – to fully online purchases.

EPAM + EDMUNDS: SUCCESSFUL PARTNERS SINCE 2008



Focused on chatbots, the most recent hackathon was the third total for Edmunds and EPAM. The first hackathon, in 2014, was dedicated to mobile app development, and the 
second, in 2015, was focused on big data innovation. Edmunds has implemented a number of creative solutions thanks to previous hackathons, and was eager to see what great 
ideas would spring from the third event in four years.

Edmunds chose chatbots as the theme of the hackathon in order to spur ideas that could lead to more mature solutions for Edmunds.com. After working on implementing them 
for about a year before the event, Edmunds’ goal was to automate interaction with clients, keep the site user’s attention as they navigate the user interface, and help users find 
the information they need about the car they want.

The hackathon took place from June 13-14, 2017, and brought together 13 teams from Belarus, Ukraine and Russia. Developers traveled to Minsk, Belarus, from Samara, 
Saratov, Lviv, Kharkiv and Vitebsk, and there were around sixty total participants, including the organizers. For the first time in the history of these hackathons, designers were 
also invited to take part, and awards were slated for not only the best engineering solution, but also the best chatbot UI/UX.

THE THEME: CREATE THE BEST CHATBOT TO IMPROVE THE CUSTOMER EXPERIENCE
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“As a company, we have never been a classic outsourcer, and we see ourselves more as a ‘developers’ developer.’ We create and implement products for our clients, who deliver them 
to their customers as a part of their product or service strategy. It’s a complex business with a handful players in it, and EPAM is proud to be one of them.

Honing end-to-end product development capabilities takes time, effort and a unique culture. Hackathons are just one of the tools within our innovation practice that represents our 
engineering-focused culture. These events help us add value to our client’s business, while nurturing the business mindset of our engineering teams.”

DMYTRO SEREDENKO, VP, CO-HEAD NA/WEST, EPAM

THE VALUE OF JOINT HACKATHONS 

https://info.epam.com/en/news/production/2014/edmunds-hack.html
https://www.epam.com/ideas/case-studies/edmunds-minsk-hackathon-2015-epam-big-data-innovation
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After two full days of designing and engineering chatbots, each team was ready to present its solution to the 
panel of judges from Edmunds consisting of Phillip Potloff, Chief Digital Officer; Paddy Hannon, Chief Technology 
Officer; Greg Shaffer, Senior Director of Product Development; and Daniel Kang, Director of Software Architecture. 
The panel listened intently to each presentation, and then, after much deliberation, awarded the following teams:

THE RESULTS: AND THE WINNERS ARE...

F IRST  PLACE:   
DOTDOTDOT

BEST CHATBOT UI/UX 

DotDotDot’s bot integrates with Edmunds’ CarCode system, which offers dealers a special chat widget for 
communication with buyers. The bot developed by the DotDotDot team analyzes the user’s face for emotions and 
sends this information to the dealer in the form of animated emoticons. 

The dealer can use the information collected from the chatbot to offer better service to the customer by, for example, 
answering more carefully or offering the buyer another option. The project was chosen for first place because the 
UI/UX concept was very exciting, and it presented a unique approach to engaging with Edmunds clients via the 
chatbot format.



The third place team, Design or Dead, created 
a bot that learned to recognize automobiles in 
photographs. The process was based on the IBM 
Watson Visual Recognition System and used the 
Toyota Prius as its model for car recognition. 

In just two days, the team taught the system to 
recognize the car with a 60% success rate (90% for the 
front of the car). Based on which car it recognizes, the 
chatbot then provides information on price, rating, 
nearby dealers, test drives and possible financing 
options, which was enough functionality to earn this 
team third place in the engineering competition. 

TheDaVinciSourceCode opted to develop a chatbot 
for the client’s CarCode application. The bot uses a 
decision tree to offer buyers a series of useful actions 
and possible choices. For example, let’s say the 
dealer isn’t answering the buyer or the dealership is 
closed. In this case, the bot will offer several possible 
actions: make an appointment, ask about regular 
maintenance service, get information about a car, 
or ask for a telephone call. Given the bot’s ability 
to automate customer service during off hours, 
the team was awarded second place in Chatbot 
Engineering.

Finally, the winning team’s bot helps online buyers 
better understand terms and prices when leasing 
a car. This process is complex and depends on a 
number of factors, including down payment, taxes, 
discounts and more. Since most buyers don’t know 
the leasing process well and are not confident in 
choosing an offer when buying a car, they don’t 
understand how the monthly payment is calculated 
or whether it’s correct, and they end up spending a 
lot of time researching options. 

Now buyers can ask questions directly on the leasing 
offers page and get an instant response that shows 
what is included in the price using diagrams and 
graphs, or it offers the user articles with detailed 
information so they can learn more. Based on its 
potential to give Edmunds.com a real competitive 
advantage and offer customers the information they 
need without delay, Team J.A.R.V.I.S.’s solution was 
awarded first place.

T H I R D  P L A C E :  
DESIGN OR DEAD

S E C O N D  P L A C E : 
THEDAVINCISOURCECODE

F I R S T  P L A C E :  
TEAM J.A.R.V.I.S 

BEST CHATBOT ENGINEERING
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QUESTIONS?  
CONTACT US AT  
SALES@EPAM.COM
EPAM.COM

For more information,

PLEASE VISIT EPAM.COM
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THE OUTCOME: OVER A DOZEN NEW CONCEPTS TO MOVE CHATBOTS FORWARD FOR EDMUNDS

“The quality of every presentation and project was by far the highest so far, and the difference in the scores was not 
as great as what we typically see in our own hackathons. So congratulations to everybody are well-deserved. 

This is actually a very important hackathon for us. It’s not just a reason to come over to Minsk and visit you guys. This 
is a very interesting time for Edmunds because we are starting to take things like machine learning, and neural nets, 
and bots and AI and apply them in different ways to improve the experience on our websites. 

And what’s interesting is the reason we chose bots for this hackathon. We are now engaging with consumers more 
in a mobile messaging context than ever before. Not only are we having to build for the desktop user and the mobile 
user; now we have to learn how to develop messaging native interfaces for our shoppers. And that is completely 
different.  So this is all terrific learning. And one of the things we always appreciate about you guys when we come 
over here is how much you actually know about our business. It is really amazing and we are very grateful for that. 
That is what makes EPAM and our teams there such good partners.”

PHILLIP POTLOFF, CHIEF DIGITAL OFFICER, EDMUNDS

With over a dozen new concepts – many with working prototypes – generated for the client, it’s clear that this 
hackathon will also lead to at least one real-world solution for Edmunds. It’s only a matter of time before chatbots 
become the new normal for digital experiences, and both EPAM and Edmunds are proud to be on the forefront of 
moving chatbots forward for the next generation.


