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In 2018, Otkritie Financial Corporation Bank, one of the leading banks in
Russia, challenged themselves to develop and implement a solution that would
allow for faster adoption of their banking software. Otkritie Bank was looking
for a partner among leading e-learning companies in the market, and EPAM
won the tender due to its deep expertise in learning content and technology
refined by 25+ years of experience in this field.
In just two months, EPAM’s team delivered a solution that helped train
newly acquired employees on the banking software enabling them to better
serve Otkritie Bank’s clients. Developed by EPAM, 37 software simulators now
allow Otkritie Bank to evaluate knowledge and continuously upskill bank
employees. Our solution not only helped existing employees learn new skills in
a simulated environment, but also improved the onboarding process, reducing
user adoption time by allowing new employees to learn the banking
software quickly.
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CHALLENGE: ENHANCING PRODUCTIVIT Y VIA FASTER ADOPTION OF
BANKING SOF T WARE
Otkritie Bank wanted to increase the speed of operations for employees working with banking software and
reduce the number of employee mistakes that could cause serious negative consequences, including financial and
reputational risks.
Otkritie Bank had recently gone through an M&A process, acquiring a large number of new employees who
needed to be trained on the bank’s software in order to adhere to their high standards of customer service. By
implementing a digital adoption solution, Otkritie Bank wanted to ensure they solve not only for the immediate
need of fast adoption, but for the enablement of continuous upskilling and productivity improvement for existing
employees. Additionally, the solution aimed to speed up the onboarding process for new hires.
Otkritie Bank partnered with EPAM to digitalize their training process and enable the development of new skills in a
sandbox-like environment without disruption to the existing banking systems and workflows.

“ W e ne e de d to ret rai n 2,500 e mployees of var ious business units. It was a h u g e
c h a lle nge for us, but we succeeded thank s to the solution that we develop ed
w i t h E PA M .”
/ / Vi ta l y Fufaev, H e ad of De par tme nt o f D istan t Lea rn ing Techno lo gies D evelo p men t ,
2 0 1 3 -2 0 2 0
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SOLUTION: DESIGNING BANKING SOF T WARE SIMUL ATORS
Leveraging our expertise in corporate learning, EPAM’s team created a unified, scalable solution with hints and
prompts to help the bank’s employees learn how to complete documentation and practice workflows. For fast and
cost-effective delivery, EPAM first created the template for the simulator and then leveraged that template for the
production of 37 software simulators. The simulators duplicated the interfaces of various types of banking software
to train employees on how to work within specific frameworks.
Each course consisted of a course map, introduction, instructions, descriptions of the correct order for operations
and the simulator. A virtual guide leads the user through the workflow, and the user is trained on the primary skills
needed for work within the simulator. In one simulator, the user can train for multiple operations.
Employee knowledge is evaluated by the number of mistakes during the simulation and the time it takes for an
employee to complete the operation. The simulator prompts the user throughout the process, so if an employee
fills out the fields incorrectly, the virtual guide will tell them what has to be fixed.

T YPES O F IN T E R AC T I V E CO U R S E E L E M E N TS I N CLUDE D

•
•
•
•
•
•

	Practice-oriented software simulators
	Time-restricted assessments
Pop-up windows
Character-prompted learning processes
Quizzes
Exercises
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BENEFITS OF THE SOLUTION
Reduce new employee adaptation and training
time by allowing employees to train anytime
and anywhere.

Decrease content creation costs by utilizing the
template to produce additional simulators.

Optimize instructor and support team involvement
as employees become more aware of the banking
software and operations, resulting in a decrease in
technical support calls and help desk costs.

Increase productivity by enabling employees
to adopt the new software faster.

Improve software ROI and close the digital skills
gap by increasing employees’ engagement and
proficiency with the software.

Increase engagement and self-reliance and – as
a result – employee proficiency and loyalty to
Otkritie Bank.

RESULTS: EXCEEDING BUSINESS GOALS THROUGH IMPROVED DIGITAL ADOPTION
EPAM’s simulators proved their effectiveness, helping to upskill bank employees in a secure environment and train
them to work within complex banking software.

37

16,773
Employees were trained since
the project launch

787

Software simulators were developed
for more than 40 of the most
popular banking operations

73 REGIONS /
241 CITIES
Quick access to the simulators was
made available from any location,
on any device

Offices adopted the training
between 2018 and 2020

4.8 OUT OF 5
Average course feedback score
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ABOUT OTKRITIE BANK
Otkritie Financial Corporation Bank is one of top 10 major banks in Russia. It operates through 524 offices in
241 cities located in 73 regions of Russia. Otkritie is a full-service commercial bank benefiting from a diversified
business structure. The bank focuses on corporate investment banking, retail, SMEs and private banking.

ABOUT EPAM SYSTEMS
Since 1993, EPAM Systems, Inc. (NYSE: EPAM) has leveraged its software engineering expertise to become a
leading global product development, digital platform engineering, and top digital and product design agency.
As the preferred vendor of the leading educational content and technology providers worldwide, EPAM has
developed numerous accelerators and frameworks to help learning organizations reduce time-to-market for digital
solutions. Learn more at http://www.epam.com/ and follow us on Twitter @EPAMSYSTEMS and LinkedIn.

PARTNER WITH US TO UNLOCK THE POWER OF LEARNING TECHNOLOGY
CONTACT US AT EL@EPAM.COM

